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2015-16 Board of Directors

Jay Snyder .. Chair

Laura Gargiulo, Esquire ..  1st Vice Chair

James Kroh .. 2nd Vice Chair

Lynne Ross .. Treasurer

Cheryl Sakalosky .. Secretary

Gregory Anoia, O.D.

Anne Bednar

Geoffrey Brent, M.D.

Dr. Wesley Britton

Sarah Clark

Terry Davis

Kimberley Frank, Esquire

Randy Knapp

Baba C. A. Sontyana

Mark Totaro, MBA, Ph.D.

George West

Pete VanZandt

Community Advisory Members
Helen Gemmill

Timothy Grunsta

Managament Team
Danette Blank .. Executive Director

Andrea McPherson .. Controller

Paul Zavinsky .. Director of Development & Public Relations

Nancy Altemose .. Director of Services 

Mark Leib .. Director of Flooring Services

Elizabeth Stanley-Swope .. Director of Reading Services

Jerry Cain .. Director of Custodial & Lawn Care Services

Cheryl Cuddy .. Director of Community Relations 

Scott Moyer, Operations Supervisor

Throughout this year’s annual report Vision Resources is 

proud to share some of the faces of the people that help 

to make all we do possible.
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The Honor is Ours

From the Executive Director
This past year marked my 15th anniversary as the Executive Director for Vision 
Resources of Central Pennsylvania. The journey has not always been easy, 
no surprise, but it has been very gratifying. The positive experiences have 
outweighed the negative every year along the way, even when the agency faced 
serious trials like the state budget stalemate this year. Being bored has never 
entered the picture!

It seems that when obstacles arose or plans weren’t going as intended, the 
gears shifted for the organization and new opportunities came knocking. 
Sometimes it is not very comfortable when you feel that progress is slowing 
and the causes are out-of-your-hands. Still there is no time to dwell on what 
is not happening when our agency has such great support and we are able to 
concentrate on what is happening.

Confronted with unexpected challenges Vision Resources remained steadfast, 
first, with the services we provide to our four-county region. To these we 
allowed little or no reduction or changes to take place. Second, although there was a period when 
the production facility and staff had to take a hit during the fall, the situation was reversed as quickly 
as possible. Third, management and the board looked at solutions that would generate revenue and 
open new doors. The VROCP Low Vision Center and Eye Clinic expanded, new donor solicitations 
were employed, fresh ground coffee became more that just a warm drink and VR Business Services 
began an aggressive promotion campaign.

In the midst of everything that took place during FY 2015-16 that kept the agency “on its toes” so 
to speak, Vision Resources has garnered new friendships and partners, as well as a nomination as 
Charity of Choice by the Mechanicsburg Chamber of Commerce. This year, indeed, being bored has 
never entered the picture!

       Gratefully Yours,
       Danette Blank

From the Chair of the Board of Directors
I have been privileged to be a member of the Board of Vision Resources of 
Central Pennsylvania and, before the name change, Tri-County Association for 
the Blind, for many years.  I have been able to ride that roller-coaster of almost 
all the ups and downs with our Executive Director, Danette Blank, for all of 
that time.  Despite funding cuts and state budget uncertainty there have been 
far more “ups” than ‘downs”.  That is thanks to Danette, her imaginative and 
creative leadership and her devoted, dedicated staff.  The organization has 
also been blessed with wonderful volunteers who have contributed so much to 
our success.  

These are difficult times for human services agencies like Vision Resources as 
the competition for scarce financial resources increases, while government 
continues to expect us to pick up where they leave off.  Government funding is 
shrinking, as well as government provision of direct services and the numbers 
of public direct service staff. That leaves agencies like Vision Resources with 
responsibilities it didn’t face some years ago.  

Thankfully, the organization is diligent and “resourceful”, and looks for opportunities to strengthen its 
ties to the communities it serves. Vision Resources, in turn, is very fortunate that giving individuals 
have always increased their active participation when it was needed most. 

The challenges continue but the future is bright and we look forward to working together-staff, 
volunteers, Board Members, and you, our supporters.

Together we can keep the ball rolling.
       Jay Snyder  
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MISSION & VISION 

Our Mission:
To support and promote the interests of  people who are blind, visually 
impaired and otherwise disabled, and to provide blindness prevention services.

Our Vision:
To be the premier resource for blindness prevention services, and to maximize 
opportunities for individuals who are blind and visually impaired to maintain 
independence.

Agency: 3 volunteers      200 hours

Board of Directors:   17 volunteers     408 hours

Clerical:   3 volunteers    119 hours

Community Partners: 

 7 volunteers 35 hours | United Way Day of Caring 
 10 volunteers 60 hours | Deloitte Impact Day  
 8 volunteers 40 hours | Give With Liberty 

 13 volunteers 65 hours |  Central Dauphin High School 
    Ram Band

Development:  33 volunteers  279 hours 

Eye Clinic Administrative:  1 volunteer  106 hours

Eye Clinic Doctor:  1 volunteer  68 hours

Prevention:   2 volunteers  120 hours

Production:  _______________ ___________

Reading Services:  51 volunteers  2375 hours

Social Services:   8 volunteers  1045 hours

Total Volunteers: 157 (without production)

Total Volunteer Hours: 4,910 (without production) 

VOLUNTEER HOURS

Volunteer of the Year
PETE VAN ZANDT

Volunteer of the Year
JIM SMITH

(During the past fiscal year the total 
dollar value attributed to volunteer 
time is $135,729 as calculated on the 
national average of $23.56 per hour, from 
independentsector.org)
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CASE MANAGEMENT

Specialized Services/Case Management
Specialized services are provided to blind/low vision individuals who are deemed financially and 
visually eligible as defined by our contract held with The 
Bureau of Blindness & Visual Services /PA Association 
for the Blind.  These services include Ancillary Case 
Management (intakes, assessments, reassessments, 
phone calls, record keeping), Support Services 
(assistance with mail reading, bill paying, grocery 
shopping, necessary errands, etc.), Transportation & 
Escort (to medical appointments and other necessary 
appointments), and Quality of Life/Life skills education 
(life skills, independence skills, education and support 
groups).

Life Skills Education
VROCP hosted four life skills education meetings most months in three locations throughout our 
service area.  Monthly meetings were held in Carlisle and Chambersburg, and semi-monthly 
meetings were held in Harrisburg most months.  Many meetings hosted visitors from the community 
who shared educational, relevant, helpful information to enhance and improve participants’ lives.
In addition, several in-home life skills education meetings were held in Perry County.

SPECIALIZED SERVICES CUSTOMERS SERVED

 Ancillary Case Management:   served 137 customers | 1421 hours

 Support services:    served 93 customers | 1039 hours

 Transportation & Escort:   served 83 customers | 2717 hours

 Quality of Life/Life skills education:  served 88 customers | 662 hours
 Number of new cases opened:   12
 Number of cases closed:   15

Highlights
SS:   8 Volunteers  |  1,045 hours 

For the third year, enabled by the procurement of grants, Specialized Services provided cultural 
enrichment activities to adult clients who are blind or have low vision. Activities enjoyed included: 
tales from a professional story teller; creating mosaic trivets with a ceramic artist; learning yoga chair 
exercises and experiencing Indian food; celebrating Oktoberfest with a brass band and German 
food; touring the Hershey Story Museum; and making a clay project with a professional artist.

In May, the support/life skills group, along with Norm LaCasse from the Greenbelt, continued an 
annual tradition of proudly planting the 16th tree near the PennDOT building as a way of giving back 
to the community.   

The annual holiday gathering in December included music, food and opportunities for friendly social 
interactions.  

Volunteer of the Year
PETE VAN ZANDT

Volunteer of the Year
JIM SMITH

Number of individuals served, including 

customers, non-customers, information/

referral services and low-vision  

support:  423

Number of service hours:  6091

Staff: One Director of Services and 4 part-time 

Caseworkers. Assisting were 8 volunteers that 

contributed 1,045 selfless hours during the fiscal 

year.

Life Enrichment Group
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ACCESS TECHNOLOGY

The Access Technology Department utilizes state-of-the-art computers, touch technologies and 
other equipment to instruct individuals who are blind or visually impaired to use technology to their 
advantage. 

Computer Training Results
›	 Clients evaluated or trained on-site: 22 
›	 Office of Vocational Rehabilitation (OVR) clients: 14 
›	 Hours of training: 448.25 (includes evaluations and large group training) 
›	 Clients supported by phone or e-mail: 30 

Highlights
›	 Keeping pace with the growing demand for mobile 

device training, and new innovations.
›	 Participation in the National Deaf-blind 

Equipment Distribution Program (also known 
as ICanConnect). One customer continues to 
receive training under this program. Additional 
training for this customer will continue to be 
provided during 2016. 

›	 Received a contract from Full Circle Computing 
to provide technology training to OVR employees 
who are blind. 6 individuals were served under this 
program.

Braille Services
Contracts produced 675 pages that included work for 
various state and private customers.

The Eye Clinic provides no-cost professional eye exams and eyeglasses for individuals 
who meet the financial need qualifications. The clinic is staffed by a volunteer eye 
doctor from the community, as well as a trained staff optician and coordinator, two 
days per month.  The Eye Clinic operates by appointment only.

Total no-cost eye exams provided: 54
 Adult eye exams:  42
 Children’s eye exams:  12 

Total number of eyeglasses provided:  79 
 Adult eyeglasses: 62 
 Children’s eyeglasses: 17 

EYE CLINIC |  EYEGLASS SHOPPE
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PREVENTION DEPARTMENT

Our staff includes 1 Director of Services and 3 part-time Prevention Specialists.  Staff & volunteers 
serviced 12,667 individuals at 365 locations in Dauphin, Cumberland, Perry & Franklin Counties. 
Volunteers contributed 120 hours of service. 

 # preschool children’s vision screenings 3786 
 # locations 152                                         
 # referrals 156

 # adult vision screenings 276
 # locations 18
 # referrals 57

Eye health & safety programs:  
 # preschoolers & 1st graders 4207
 # sites 116                                                                                              

 # adults who participated in educational programs 4395
 # sites 72
        
 # children who attended summer camps 3
 # sites visited  7

Prevention Health Fair

CAMP HIGHLIGHTS

Vision Resources 2016
Out of Site
Summer 
Camp 
Highlights
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VISION REHAB CENTER

The Vision Rehab Center is a private practice for Low Vision Optometry.  The goal 
of the Vision Rehab Center is to identify and maximize a client’s vision so they may 
continue to live as independently and productively as possible.

New clients: 81  |  Returning clients: 8

The Vision Resources - Vision Rehab Center provides full on-site low vision care 
ranging from:
›	 Low vision examinations and evaluations by specialist
›	 Magnification Aids
›	 Necessities Store – offering low-vision aids
›	 In-home rehab and adaptive training 
›	 Direct access to all social services that Vision Resources provides

Staff includes
›	 Low Vision Rehabilitation Optometrist 
›	 Low Vision Aid Specialist 
›	 Coordinator/Optician 
›	 OTR/L Low Vision In-Home Therapist
›	 VROCP caseworkers specialized in working with the visually impaired

The Vision Rehab Center participates with most major health insurance plans 
and accepts self payment in the form of major credit cards and checks. 

LOW VISION SERVICES

›	 34 Evaluations conducted for 
 BVS/OVR customers
›	 96 Private evaluations conducted
›	 22 Video magnifiers sold
›	 61 hand-held magnifiers sold

Highlights
The Necessities Store was able to stock/
back-stock items that are frequently asked for by 
customers thanks to a grant Vision 
Resources received.

A retail display case of Necessities Store 
items was placed in the Vision Resources 
lobby providing easy access for customers 
and visitors.
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READING SERVICES

Vision Resources Programming Network
Radios on loan to clients = 199

Average number of streaming incidents monthly = 57 

U.S. listeners include: New York, Arizona, Kansas, Massachusetts, Maryland, Ohio, 
 Florida, California

International listeners include: Trinidad, Jamaica, Spain, China, India, Canada, Australia

Total number of downloaded podcasts = 291

Approximate number of households with access via Harrisburg Comcast =145,000 

Total number of sponsorships = 2 

 Cremation Society of Pennsylvania Inc.

 Giant Food Stores

VROCP Obituary Line
# of county obits read = approximately 1760

Obituary calls = 15,695 (based on 43 average calls per day)

Talking Books Program
Cassette players currently on loan by VRPN = 773.

PA loan center for equipment and content, a part of the Library of Congress, is now 

located and managed at Carnegie Mellon University. A transition from cassette to 

digital equipment has begun by Carnegie Mellon.

Volunteers
51 active volunteers

Volunteers donated a total of 2,375 hours 

The following volunteers each donated over 100 hours: 

	 •	 George	Betts

	 •	 Bill	Blando

	 •	 Pat	Brinley

	 •	 Sherman	Clinch

	 •	 Gloria	Grabenstein

	 •	 Ken	Graham

	 •	 Barney	Margolis

	 •	 Catherine	Van	Wyck

	 •	 Fred	Vonderheiden
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PRODUCTION  |  MANUFACTURING

Highlights
›	 Assembly/mailing of 8,000 pieces for Triangle Press.

›	 Completed second successful year of warehousing/fulfillment 
for Lab Learners.

›	 Purchased a commercial grade color printer with funding 
provided through a grant for internal use and contract services.

New Businesses
›	 Grinding and packing coffee for a local wholesale business, and 

began sales of VROCP branded coffee as part of the contract.

›	 Warehousing	and	fulfillment	of	religious	materials	for	Bible	
Visual/Consolidated Graphics Communications, Inc.

Production provided 
employment for 10 
employees with disability 
challenges as well as 
volunteer groups assisting, 
when needed. Production 
had the help of 3 regular 
volunteers.

VROCP employs Photo ID Technicians who are trained on the use of 

equipment, operations of the Photo ID Centers and customer service.

Staff: 

1 Manager

16 individuals with disability challenges

2 staffed and managed locations in York County

Highlight
Each year UniqueSource recognizes outstanding workers who 

demonstrate exceptional character in living and coping with disabilities, 

particularly in the workplace. VROCP is proud that one of its employees, 

Randy Rowe, was recognized with a 2016 Achievement Award for his 

contributions to the Photo ID Center.

Special production project

Bulk mail services

Warehousing	and	fulfillment

PHOTO ID CENTER

Photo ID Technician, 
Randy Rowe,UniqueSource 

Achievement Award
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PRODUCTION  |  MANUFACTURING

CUSTODIAL SERVICES
Custodial Services continues to be an important 
business for VROCP employing 36 individuals, 
maintaining 21 cleaning contracts and 9 contracts 
for seasonal commercial lawn care. Vision 
Resources is proud to employ 31 individuals with 
disability challenges on the custodial crews.

Highlights
Recertification in:

›	 Cleaning Industry Management Standards 
Certification Expert (I.C.E.)

›	 Hazard Communication Standard

Education sessions custodial employees attended: 

›	 OSHA required classes of Disinfection & Decontamination Procedures

›	 Safety Data Sheets

›	 Modification of the Hazard Communications Standard (HCS)to 
conform with the United Nations’ (UN) Globally Harmonized System of 
Classification and Labeling of Chemicals(GHS)

›	 Active Shooter Training

Custodial Services was able to upgrade several floor and carpet cleaning 
machines for greater service efficiency.

CARPETING AND FLOORING SERVICES
Staff: 
3 supervisors
7 disabled installer/helpers-including 3 new 
employees

Contracts: 76
Gross Revenue generated by the top 9 contracts 
exceeded $371,000.00

VROCP continues to recycle used carpeting.

Warehousing	and	fulfillment

Custodial training

Custodial care

Carpeting 
care and 
services
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FINANCIALS  |  6.30.16

White	Cane	Day
Penbrook Parade 2015

STATEMENT OF
FINANCIAL POSITION

ASSETS
 Cash 452,346 
 Receivables 392,421 
 Inventory 363,675 
 Other current assets 38,084 
 Net Property Plant and Equipment 3,126,030 

TOTAL * 4,372,556 

LIABILITIES AND NET ASSETS
 Accrued expenses 83,958 
 Accounts payable 75,658 
 Deferred Revenue  9,250 
 Loans payable 1,123,961 
 Unrestricted Net Assets 3,079,729 
 Restricted Net Assets 0 

TOTAL ** .  .  .  .  .  .  .  .  .  .  .  . 4,372,556 

*  excludes beneficial interest in trust funds

** excludes permanently restricted net assets

STATEMENT OF ACTIVITIES

REVENUE AND SUPPORT
 Commonwealth of Pennsylvania 119,628 
 Contributions and Bequests 262,058 
 Investment income 119,584 
 Sales to Public 2,155,449 
	 United	Way	 120,996	
 Other 119,032 
 Grants 95,710 
  

TOTAL *** .  .  .  .  .  .  .  .  .  .  .  . 2,992,457 
  
EXPENSES
 Cost of Goods Sold 1,524,221 
 Salaries and benefits 947,276 
 Operations 364,593 
 Interest expense 57,857 
 Depreciation 139,203 

TOTAL .  .  .  .  .  .  .  .  .  .  .  .  . 3,033,150 
  

Change in Net Assets   .  .  .  .  (40,693)

*** excludes changes in fair value of trust funds

Fundraising & 
Administrative 

12% 

Program 
Expenses 

87% 

Net Loss 
-1% 

Expenses 

Note:  percentages do not add up to 100% due to negative net loss 

Commonwealth 
of Pennsylvania 

4% 
Contributions and 

Bequests 
9% Investment 

income 
4% 

Sales to Public 
72% 

United Way 
4% 

Other 
4% 

Grants 
3% 

Revenue 
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SPONSORS

American Home Medical Equipment Company

Babineau Opticians

Boyer & Ritter 

Capital Blue Cross

Centric Bank

Comprehensive Financial Associates/Pennsylvania 

Pension Planners

Cordier Auctions and Appraisals

Country Meadows Retirement Community

Gunn Mowery

H.B. McClure Company

Hershey Lions Club

Highmark Blue Shield

Kint 

Michael and Karen Leader

McNees,	Wallace	and	Nurick,	LLC

Members 1st Credit Union 

PA Lions District 14-T

PA Retina Specialists, PC

Pennsylvania State Employees Credit Union (PSECU)

Pinnacle Health System

Saul Ewing
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CONTRIBUTORS

Grant Contributors and Funding Purposes

The Donald B. and Dorothy L. Stabler Foundation
Commercial grade color printer

The Foundation for Enhancing Communities/
Cultural Enrichment Fund-Arts for All 
Visiting artist program

The James T. Hambay Foundation
Summer camp program

The Josiah W. and Bessie H. Kline Foundation Inc.
Deficit funding

McCormick Family Foundation
Commercial grade color printer

Florance and Hilliard Hasenkamp Foundation
Vision Rehab Center

The Dauphin County Medical Society Alliance
Necessities store stock, Digital camera

The Kenneth Bankert Foundation, Inc.
Fork lift

The Donald B. and Dorothy L. Stabler Foundation
Fork lift

Mechanicsburg Chamber
Charity of Choice
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SOCIAL MEDIA

Websites
Vision Resources of Central Pennsylvania
 www.vrocp.org

VR Business Services
 www.vrbusinessservices.com

Linked In
Linked In for Vision Resources
Danette Blank, Executive Director 
https://www.linkedin.com/in/4theblind

Facebook
Vision Resources of Central Pennsylvania
www.facebook.com/visionresources

5.0 star rating
Total Followers: 400 people in 10 countries 
 speaking 8 languages
163 posts

Pinterest
https://www.pinterest.com/vrocp/

Twitter
Vision Resources
@vrocp
https://twitter.com/vrocp
314 followers

Instagram
https://www.instagram.com/visionresources
21 followers

YouTube
Information pertaining to Vision Resources  
may be seen on YouTube

Insta



1130 South 19th Street
Harrisburg, PA 17104

www.vrocp.org
www.vrbusinessservices.com

This report was printed in-house by
Vision Resources Business Services.


